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STRATEGIC PLAN 2026 - 2030



Deepening Impact. Expanding Possibility.

The college and career landscape is evolving — with rising costs, increasing complexity, and shifting workforce expectations underscoring the
need for support that extends beyond college access into career development. As Minds Matter NYC marks 35 years, this plan builds on what
works while responding to emerging student needs and continuing our legacy of pairing students’ talent and drive with mentorship, structure,

and opportunity.
Insights from students, families, alumni, volunteers, and leadership shaped this plan and reinforced several themes:
e Mentorship and belonging remain powerful drivers of student confidence and college readiness
e College students and alumni seek continued engagement, career guidance, and clearer pathways to stay connected
e \Volunteers are deeply committed and benefit from shared tools, training, and structure
e Investing in systems, team capacity, and diversified revenue will position MMNYC for sustainable growth

Together, these insights ground a five-year strategy focused on deepening student outcomes, strengthening community engagement, and

building the capacity needed sustain and grow our work.

Minds Matter NYC connects driven and determined students from low-income families with the people,

preparation, and possibilities to succeed in college, create their future, and change the world.




IDENTIFY

Identify students from

marginalized communities

who have the motivation,
determination and
academic track record to
go to college.

OUR MODEL

HIGH SCHOOL
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UNITE

Unite students with
college-bound peers as
well as caring and
committed volunteers
who have already been
through college.

COLLEGE

PREPARE

Prepare students for success
in college and beyond with
a holistic program that
develops hard, critical, and
digital skills.
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SUPPORT

Support students throughout
college to help them thrive on
campus and graduate on time.

CAREER READINESS

Sustain the organization through ongoing support and partnerships by investing in
professional staff, partnering with high schools and colleges for pro bono space, engaging
donors in 360° partnerships, and activating alumni as ambassadors who support students and

SUSTAIN

strengthen our community.

!

PROPEL

Propel students into
meaningful professional
careers through exposure,
experience, expertise, and
employment.

volunteer hours
each year

of students graduated
from college within six
years

in direct stipends provided to
college students each year

450+ volunteers each year 39'000
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CURRENT STATE - FUTURE STATE -

PROVEN FOUNDATION THE PATH TO POSSIBLE

The Journey: Supporting students from Lifelong Success: Extending our reach to

high school through college and early ensure students thrive in their careers long

career. after graduation.

The Support: Structured academic and Alumni Power: Building a sustainable

professional mentorship within a caring ecosystem where alumni return as mentors

community. and leaders.

The Model: A relationship-centered Smart Innovation: Equipping students with

approach to expanding opportunity. digital literacy skills for a rapidly changing
world.

are accepted to four-year

3.7 average GPA for incoming $4OK aversee Tl nsenme 70% are the first in their family 100% colloges & universifies

sophomores to go to college




BUILDING ON OUR MODEL - STRATEGIC PRIORITIES

Propel our students from

college access fo career Ignite sustainable growth to DIGITAL
success, equipping every ® () ® expand opportunities and EMPOWERMENT
students to lead .-‘ enable lifelong success for @}\
contribute, and thrive in every Minds Matter NYC \{(
their chosen career path student
COLLEGE TO Engage and celebrate Empower our students
CAREER our student alumni as to thrive in a world of
ambassadors, building SUSTAINABLE rapidly changing
GROWTH technology, while

and sustaining a
community that supports

the next generation of

unlocking internal

efficiencies through

leaders new tools

“My college coach helped me gain more confidence in my time management skills. During the spring semester, | was participating in two labs, two
clubs, and a job, all while maintaining good academic standing. My coach guided me in breaking down important fasks into manageable pieces,
which allowed me to successfully navigate the semester and finish strong.” -Minds Matter College Student



College to

Career

Alumni

Digital

STRATEGIC PRIORITY #1

Guide students from college access to career success, giving them the tools, networks, and
confidence to lead and thrive in their chosen paths.

Postsecondary Persistence

Achieve 90% or higher college graduation
within 4-6 years

career immersion programs

Career Readiness SN Achieve 75 paid internships annually for
students

Student Support ) [

80% employed or in grad school within
six months of graduation

Ensure 80% of students participate in ]

Employment Outcomes  |ommmd [




STRATEGIC PRIORITY #2

College &

Career

Build a powerful community by engaging and celebrating student alumni as lifelong
ambassadors and mentors.

Engage 20% of alumni as volunteers and
donors within five years of graduation

===  Add Alumni Engagement staff positions

Launch a formal Alumni Newsletter,

‘ Linkedin group, and Alumni Summit

Digital

Enhance data systems to deepen alumni
connection and track long-term impact



College &

Career

Alumni

Sustainable
Growth

Digital

STRATEGIC PRIORITY #3

Ignite sustainable revenue growth to ensure every student’s sense of belonging is
supported by resilient resources.

Revenue Target

Increase annual revenue to $4 million
through diversified and recurring streams

Institutional Continue to diversify revenue streams &

Partnerships stewarding current partnerships

Individual Giving our community of monthly supporters

Increase media features to amplify brand

Measurement

and mission
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[ Double our circle of major investors and




STRATEGIC PRIORITY #4

College &

Career

Amplify organizational capacity and student readiness through enhanced data systems
and digital literacy.

Alumni

Universal Access

Ensure 100% of students have the necessary
technology to fully access MMNYC programs

Launch digital productivity workshops

Dlgltal Literacy through new partnerships

Digital
Empowerment

i I hical Al i
Al Inte gration Integrate responsible and ethical Al use mto]

the MMNYC student curriculum

Operational Efficiency

Modernize internal systems to better
empower our team and volunteer corps




Deepening Impact. Expanding Possibility.

This Strategic Plan provides a shared framework for the decisions, investments, and partnerships that will shape Minds Matter NYC's work over the next five
years. Realizing its promise will depend on coordinated stewardship across the organization: board leadership setting direction and accountability; staff
translating strategy into consistent practice; volunteers sustaining the relationships that anchor the model; and partners and supporters aligning their
engagement with long-term student success.

As the organization transitions from intention to action, this plan invites each stakeholder to play a deliberate role in strengthening the systems that protect
program quality, support students throughout their full journey, and ensure Minds Matter NYC remains resilient in a changing landscape. Together, College
to Careers, Alumni for Impact, Sustainable Growth, and Digital Empowerment define not only where the organization is going, but how a broad
community can advance that work with care, discipline, and shared purpose.
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Thank you for joining us in this mission, and here's to the next chapter of Minds Matter NYC!

MINDS MATTER

NEW YORK CITY

www.mindsmatternyc.org




